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Non-profit Grassroots.org has a big mission, which is getting a boost from
semantic tools: Adopting 10,000 non-profit members and providing them each
with $10,000 on average in services per year at no charge.

It's a mission that's going to take a hefty helping of volunteers eager to
contribute their skills to groups ranging from the Youth Sports Alliance of Grand
Rapids Michigan to The Foundation for the Arts in Vale to the SnoGlobe Equality
Alliance in Washington State.

Grassroots.org, a 501C3 organization, provides its members with more than a
dozen free services, such as web hosting or VoIP solutions, often with the help
of businesses in these industries, and also helps manage their services
projects. Two of the services it offers -- web design and graphic design -- are
heavily volunteer-driven. To find volunteers with such expertise, Grassroots.org
relies on a number of methods, from word-of-mouth to Idealist.org to Craigslist
-- and most it recently turned to semantic web-based matchmaking service
Bintro.

The organization has been around since 2001, but it's grown significantly in the
last year from serving 680 non-profits to more than 2,000, says Shane
Hankins, the executive director for Grassroots.org. "We're adding 35 new
organizations a week, and with that we need to recruit a lot of volunteers," he
says.

He credits the uptick in non-profits' membership to having a better marketing
plan and also to the economy. "With the economic issues facing everyone,
non-profits are seeking better and cheaper solutions, so we're a fit there," he
says. "Also I think there's a general trend where more people are interested in
volunteering, which benefits us on the supply side. And tools like Bintro help
facilitate that."

As a non-profit organization, Grassroots.org has some of the same challenges

around most effectively utilizing its resources as do the clients it serves. Bintro
helps there, because someone doesn't have to constantly go onto the site and

repost the same listing in order for its volunteer opportunities to remain at the
top of the heap, which is the traditional way most placement sites work.

"Once you post it it's an ongoing process," Hankins says. "We still get referrals
from some things we posted months ago, which is wonderful."

Equally important, those matches have all been relevant ones -- which is key
as in these instances Grassroots is seeking volunteers who are performing
professional services that require specific skills.

"Every person we have gotten through Bintro is at least worth having a
conversation with," he says. "You're not just posting something and anyone can
contact you - the semantic tools have been valuable for creating matches that
are based on whether there is a real connection. So you don't get spam or
irrelevant connections."

Those connections account not only for skill sets but also or interests that are

also included as part of the posted profiles, so that it's easier to match up, for
example, a graphics designer who wants to help kids with an organization that
specializes in mentorship programs for children.
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Bintro's Charities and Volunteering category utilizes very specific data sets to
increase the relevance of matches in that area, and CEO Richard Stanton says
the company is continuing to refine its ontologies to make the services more
beneficial to users in the non-profit sector. It's seen more traction in the
non-profit category in the last month and a half, he notes.

"A lot of our users have come in for job purposes and then they look at the
charity and volunteer area and decide to do that, too," he says. "There are a
lot of customers doing multiple postings in the system, looking for
opportunities in general."

So far Grassroots.org has gotten nearly 60 matches from the initial couple of
needs postings it has done, which resulted in actual volunteer recruitments,
Hankins says. He notes the organization is considering expanding using Bintro
for other volunteer opportunities, potentially marketing assistance, more
specific graphic design roles, or even financial or legal aid, depending on the
requests they get from members. "Any sort of business function you have for
an SMB you have for a non-profit, and it's something they always look for
assistance with, especially on the strategic side," he says.

Grassroots.org also recently added Bintro to its list of tools recommended to
members to directly utilize. "We always use these tools first to see if it works

and has value," Hankins says. "We have an integrity issue with members and
won't recommend something just because it sounds good."
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